
The New Hanover County Blue Ribbon Commission on Youth Violence (Commission) agreed early on that its 
first major step would be to create a road map for future work on reducing youth violence and increasing 
youth success in New Hanover County.  Members also recognized that although they are the leadership of 
this effort, inclusion and engagement of “front-line” organizations, agencies and programs in the strategic 
planning process was paramount.  Thus, the Technical Advisory Committee  to the Commission 
(representation from over 30 youth serving organizations across the county) was also involved in the 
process. The Commission embraced the notion that it’s only strategic if work is done, so it embarked on a 
strategic planning process in late January 2009 with the Commission as the Strategic Leadership Team.
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The planning phase of the process included several aspects and has taken an estimated period of five months, using planned and facilitated meetings 
and a consensus building model with a hired facilitator, Robert Gerlach of the VTA Group.  The Strategic Director also received training and coaching 
through the VTA Group in order to continue the planned, facilitated meeting process for all meetings.  There were separate and multiple meetings with 
the Commission and TAC as well as combined meetings with representatives from the TAC and the entire Commission, which included:

�x Developing a Strategic Leadership Team, which was comprised of the members of the Commission

�x Developing a list of critical issues from examining internal strengths and limitations and external opportunities and threats

�x Examining the current mission of the Commission

�x Creating a 3-vision of the Commission

�x Developing long-term objectives

�x Developing key results

�x Chartering strategic action teams

�x Implementation of the long-term objectives and key results
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Strategic Planning—Implementation Phase
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Page 3 Wilmington Children’s Zone

Education Action Team

Community Engagement Action Team

Long-Term Objective, Key Results & Team Information
Increase the high school four-year graduation rate (with the requisite survival skills to succeed in the workforce, family and community) to 80% 
by 2012 (currently about 69%).

Conduct focus group discussions with drop-outs to identify causes/needs

Develop a better (more specific) analysis of the root causes of drop outs

Identify alternative education for youth that are not college bound

Develop a means for parental engagement early in the education process and at critical transitions

Develop community strategies for improving high school and college completion

Assure that the school culture is all inclusive

Identify national “best practices” that are relevant to our needs

Identify approaches to combat truancy

Consider approaches to address the social/emotional development of the child

Identify methods to provide equitable access to resources outside of the schools

Ensure high quality standards for early care and education (0-5 years)

Assure that after school programs are effective (K-12)

Assure coordinated efforts to eliminate inequalities in educational settings

Create an approach to match appropriate teachers with the biggest challenges

Long-Term Objective, Key Results & Team Information

Enlist an army of >4000 citizens from the faith-based community, community-based organizations, the business community and the community at 
large, to be actively involved with the prevention of youth violence by 2012.

Develop a targeted (and positive) marketing outreach plan/process

Define the targeted audiences

Create a process for building a community-wide consensus that this effort 

      is important to everyone (a positive approach)

Develop a means for improving the image of children throughout all segments of the community 

Offer opportunities to create shared experiences across “borders”

Develop a common language

Identify financial and cross-marketing opportunities (grant $)

Create an advisory council made up of youth

Develop a proposal for how to promote family friendly practices

Become more culturally competent (precept of team)
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Long-Term Objective, Key Results & Team Information

To reduce the number of defendants among youth (12-24), as well as out-of-school suspensions (K-12 grade), by 25% by 2012.  

Identify a pilot zone for our work ( �:�L�O�P�L�Q�J�W�R�Q���&�K�L�O�G�U�H�Q�·�V���=�R�Q�H�
)

Hold focus groups with citizens within the pilot zone to identify their needs

Complete an inventory and effectiveness analysis of current programs/activities

Identify redundancies and voids for current programs/activities with subsequent design of the 

     necessary service capacity

Complete a pareto analysis of the root cause of youth infractions

Conduct a root cause analysis of racial disparity re: addressing of youth infractions

Identify institutional causes for youth infractions

Identify national “best practices” for our focus areas

Formulate a process to coordinate the work of the various agencies

Institute a process for navigating children through the system

Provide a continuum of support for children and families in the zone

Develop specific recommendations to address each identified issue

Develop specific plans with responsibilities & timelines for all recommendations
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Youth Violence Action Team

New Hanover County Blue Ribbon Commission on Youth Violence

�&�R���/�H�D�G�H�U�V��
�%�H�Q���'�D�Y�L�G���	���)�U�D�Q�N�L�H���5�R�E�H�U�W�V

�0�H�H�W�L�Q�J�V��
�2�Q�F�H���D���P�R�Q�W�K�����I�L�U�V�W���7�X�H�V�G�D�\�V
�������������S�P
�&�R�P�P�X�Q�L�W�\���%�R�\�V���	���*�L�U�O�V���&�O�X�E

�)�L�U�V�W���6�W�H�S�V��
���� �5�H�Y�L�H�Z���D�Q�G���P�D�N�H���D���S�U�H�V�H�Q�W�D�W�L�R�Q��

�R�Q���W�K�H���+�D�U�O�H�P���&�K�L�O�G�U�H�Q�¶�V���=�R�Q�H
���� �5�H�Y�L�H�Z���D�Q�G���P�D�N�H���D���S�U�H�V�H�Q�W�D�W�L�R�Q��

�R�Q���S�U�H�Y�L�R�X�V���Z�R�U�N���R�Q���W�K�H���:�L�O�P�L�Q�J��
�W�R�Q���&�K�L�O�G�U�H�Q�¶�V���=�R�Q�H��

���� �5�H�Y�L�H�Z���D�Q�G���P�D�N�H���D���S�U�H�V�H�Q�W�D�W�L�R�Q��
�R�Q���W�K�H���S�U�H�Y�L�R�X�V���Z�R�U�N���R�Q���I�R�F�X�V��
�J�U�R�X�S�V���L�Q���W�K�H���S�U�R�S�R�V�H�G���:�L�O�P�L�Q�J��
�W�R�Q���&�K�L�O�G�U�H�Q�¶�V���=�R�Q�H��


